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Sign-off interval target exceeded for
kitchen, bath & fireplace features

Construction quote process Design selection process

Sales / Construction
info. exchange

Sales / Buyer info. exchange
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RESIDENTIAL SALES
DESIGN SELECTION CAUSE AND EFFECT DIAGRAM (FISHBONE)

Vendor quote process

Process deliverables received

Deliverable cut-off dates received

Design selection
reference info.

Buyer not adequately informed of how design selections could
result in schedule impacting Build-out issues 

Design selection process is not
adequately explained for Buyer understanding

Closure status is not 
continuously updated and

provided to Buyer

Req’d  design
 selection mat’ls 

not available
Master book only

In design room
Sales available 60%
of operating hours

Vendor /  Constr.
 input  available in 

timely fashion

Design room only
available during
Operating hours
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Lack of timely design
selection info.

Master book location Sales availability

Design room access

Design mat’ls availability
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RESIDENTIAL SALES
DESIGN SELECTION CAUSE AND EFFECT DIAGRAM (FISHBONE)

Low inventory of key mat’ls

Short sales staff to compile

Inadequate materials
for Buyer decision

Likely scenario examples

Ineffective use instruction

Buyers make
decisions off-hours

Unavailable in
design room

Key decision points
not covered

 


