Michael D. Posdal

Certified Project Manager (PMP) and Process Improvement Professional (SSGB) dedicated to bring your

business enhancement initiatives to a successful conclusion

GOAL: TO DELIVER THE BEST BUSINESS SOLUTIONS REALIZING QUALITY
AND SCOPE GOALS FASTER AND CHEAPER THROUGH SYSTEMATIC PROJECT
MANAGEMENT APPLICATION USING LEAN PRINCIPLES.

» Provide world-class solutions through accelerated delivery of business enhancement projects.

= Pull value-creating project tasks seamlessly through the processes of initiation, planning, execution
and control to a successful closure.

= Free-up resources and cash to go forward on executing profitable growth strategies.

Pressures of global competition require your company to quickly deliver superior products at lower costs.
Project Management using Lean principles is a common sense approach that can help you make optimal use
of your limited resources. Before embarking on a business enhancement project you want assurance that it
aligns with corporate goals, is feasible, meets financial targets and is not overly risky.

Mike, a degreed engineer, MBA, certified Project Manager (PMP) and Six Sigma Green Belt has developed
and guided many multi-phased business enhancement and fulfillment projects in manufacturing, supply
chain and operations deployment spaces over his 25 year career. Most notably, he brought to market a 40
site, $10M, nationwide Voice-over-Internet (VOIP) network. He developed a superlative project
management approach leveraging Lean speed and Six Sigma quality principles. Mike’s Project
Management system pulls the strategic planning functions forward to provide better visibility of cost and
time before excessive costs are sunk, and risk is assessed. As the project progresses, heavy use of Project
Management tool templates are harnessed to minimize source effort, squeeze task intervals and reap the
benefits sooner. Continuous metrics are gathered to assess status at and between critical milestones.
Lessons learned are continuously accumulated to improve performance.

An essential ingredient to competitive advantage is the ability to execute to plan. Project Management
using Lean principles proactively addresses risk factors that put executing to planned budget, time and
content in question. Give your company a competitive advantage by engaging this effective, broadly
experienced, Certified Project Manager and Six Sigma Green Belt today.
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